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Twin Pack plans M&A in Italy’s leading packaging
clusters as it looks to broaden product offering- sponsor
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by Micaela Osella

+ Initial contacts with targets underway
+  Welcomes advisory pitches with target ideas

+  Sponsor Consilium to support M&A push

Twin Pack's new sponsor Consilium plans to pursue bolt-on acquisitions in Italy’s leading
packaging clusters to broaden the portfolio company’s product offering, Consilium’s co-
founder and CEO Antonio Glorioso, partner Paolo Santoro, and principal Matteo Mariconti

said.

Consilium, which earlier this month acquired a minority stake of more than one-third in the
Italian specialist in automated solutions for secondary packaging, is pursuing a buy-and-build
strategy over the next four to five years aimed at building a diversified industry champion, the

executives said.

M&A is expected to play a central role in broadening its product offering and strengthening

its ability to provide integrated, turnkey solutions to customers, they added.

As such, the universe of targets spans manufacturers of cartoning and shrink-wrapping
machines, pick-and-place systems, palletising lines, pallet-handling systems and other
complementary technologies, Glorioso said.

He described Italy’s secondary packaging sector as highly fragmented across small to mid-

sized family-owned players alongside industry giants such as Coesia and IMA.

Efforts will focus on Italy's leading packaging clusters of the Emilia-Romagna and Tuscany

regions, partner Santoro said.

While initial contacts with potential targets have begun, Consilium welcomes advisory
approaches with further potential M&A opportunities, Glorioso said, stressing the
importance of selecting only businesses with a strong industrial fit that can create long-term

value and align with Twin Pack's core values.

"Depending on the opportunities that arise during our investment cycle, we could
execute a large transaction and a smaller one, or perhaps three minor add-
ons," principal Mariconti said.

The M&A strategy will be funded through a combination of Twin Pack’s internal cash
generation and fresh capital provided by Consilium, Mariconti said.

The company is “financially solid”, having recorded around EUR 25m revenues in 2025 with
an EBITDA margin of approximately 20%, he added. Management expects stable revenue in
2026.

Organic plans

In parallel with the M&A strategy, Consilium intends to institutionalize the
business by strengthening the managerial structure, reinforcing the sales organization and
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accelerating international expansion, CEO Glorioso said.

Twin Pack will undergo a fine-tuning period to strengthen corporate governance and bring in
new managerial talent to support the company's founder, Luciano Gandini, who retains
control of the business, ahead of an intensified M&A phase, he added.

As per its international expansion, Twin Pack aims to strengthen its presence in high-growth
regions such as the US and the Middle East, Glorioso said, adding it sees substantial scope to
expand its commercial footprint in the latter. In the US, management will assess the potential
opening of a subsidiary, with preparatory work expected to start next year, he said.

Twin Pack was founded in 1991. The group employs approximately 80, Glorioso said.

Consilium invested in the business via its Consilium Private Equity Fund IV, representing the
fund’s fourth investment, he said. The deal was originated by an independent accountant and
finalized in less than a year, he added, declining to provide financial terms of the

transaction.
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